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	1. Title of Mission: 
· Regional Consultations Workshops for the Review of the National Climate Change Policy
· Engagement and witnessing the distribution of seed and tools to COVID-19 affected Communities (youth and women) in Kissi Tongi Chiefdom, Kailahun district 

	2. Mission - Places visited and Period (incl. of travel days): 
· Kailahun town (24/05/2021)
· Buedu (25/05/2021)

· Bo (25-26/05/2021)

· Makeni (26-27/2021)
· Portloko (27-28/5/2021)



	3.   Objective of Mission: 
This is a one in two mission with the following objectives:

1. Witness the distribution of seeds and farming tools to youth, women and men affected by COVID-19 in Kissi Tongi chiefdom, Kailahun District, to ensure compliance with the project proposal  
2. Engage the Kailahun District Council on reporting 

3. Participate in the regional consultations on the review of the National Climate Change Policy 

	· Mission Member: 
Mission Member(s):

· Mohamed Bah– SLED Cluster 

· Sylvster Sopay  (Driver)

	4.  Cost n.a. 
Le 

	4. Brief Summary of the Mission
4.1 The Distribution of seeds and farming tools beneficiaries in Kailahun

The Kailahun District Council (KDC) with funding from the UNDP, through a funding window proposal, is implementing an emergency livelihoods support project to COVID-19 affected communities in Kissi Tong chiefdom in Kailahun district, targeting 100 beneficiaries (40 males and 60 females). A major focus of the project is to support government’s effort to reduce the suffering of farming families in lock down or isolation, who could not undertake their normal farming activities.
Following an inception meeting held with stakeholders of the Kailahun District Council (KDC) on the 9th April, 2021, and the transfer of funds to the KDC, the UNDP SLED Cluster was invited to witness the distribution of seeds and farming tools to the project beneficiaries. The UNDP was represented by the SLED Cluster Programme Specialist, who engaged the KDC on reporting procedures and witnessed the symbolic handing -over of the seeds and farming tools to beneficiaries in Buedu, the headquarter town of Kissi Tongi Chiefdom.  
4.1 Regional Consultation on the Review of the National Climate Change Policy

The UNDP is supporting the government through the Ministry of Environment (MoEnv) to review the National Climate Change Policy (NCCP) through a national consultative process. As part of this consultative process, the ministry, in collaboration with the UNDP embarked on regional consultation workshops in Bo, Kenema, Makeni and Portloko, spanning from the 25-28th May 2021. Except for the consultations in Kenema, the SLED Cluster Programme Specialist actively participated in all the other regional consultations
5. Meeting Details and Results:
5.1. Distribution of seeds and farming tools to COVID-19 Affected Communities in Kailahun District Project 
5.1.1. Engagement with the KDC on Reporting Procedures: On the 25th May 2021, prior to the field visit to Buedu, the Programme Specialist engaged the KDC Development Planning Officer (DPO), Mr. Alhaji Ansumana, who is the designated KDC focal person for the project.  The following details ensured during the meeting:

· For manageability, 10 groups of 10 members each had been formed, with each group comprising 6 females and 4 males. This is in accordance with the project proposal with stipulates 60 percent females and 40 percent males). A list of beneficiaries has been shared with the UNDP
· The minimum farmland for each group is 5 acres, and maximum is 10 acres. The acreages have been verified in collaboration with the Ministry of Agriculture district office using GPS 
· Tools (including hoes and cutlasses) and groundnut seeds had been bought and pre-positioned for distribution to the beneficiaries.

· The need for follow due process and reporting requirement were also discussed

5.1.2. Filed trip to Buedu: Following the brief engagement with the KDC DPO, the Programme Specialist joined a high-level team comprising the KDC Deputy Chairperson, Madam Doris B. Momoh, KDC Development Planning Officer, Alhaji Ansumana, the KDC Information and Communication Officer, Mohamed Alieu Koroma and the District Agriculture Engineer, Mustapha Kamara, to witness the symbolic distribution of the seeds and tools to the beneficiaries who were assembled in Buedu (17 miles from Kailahun town)
5.1.3. Community Engagement and Distribution of seeds and tools: A community engagement meeting was held at the Buedu community hall, where the 100 beneficiaries and other community members had assembled in anticipation of our arrival. Brief statements were made by the DPO, SLED Programme Specialist, the KDC Chairperson, the Youth Leader and the Town Chief, Fyia B.S Porgiwa. The SLED Programme Specialist gave a synopsis of the project and the role each stakeholder is expected to play to ensure compliance and successful implementation of the project. Speaking on behalf of the beneficiaries, the Town Chief of Buedu thanked the UNDP and the KDC for this intervention which he said was very timely and pledge his people’s commitment to a successful implementation of the project. 
Following a question and answer session bordering on the project, a symbolic handing over of farming tools and seeds was done, while the rest was later shared to the 100 beneficiaries.
5.1.4. Issues raised

· Beneficiaries are eagerly anticipating the accompanying cash transfer as indicated the project proposal.  

5.2: Regional consultations on the Review of the National Climate Change Policy: 

Due to coincidence with the distribution of seeds and tools to project beneficiaries in Kailahun as indicated above, the UNDP was not represented during the opening session of the first regional consultations with stakeholders in the eastern region, held in Kenema on the on the 25th May 2021. However, the SLED Cluster Programme Specialist actively participated in the subsequent regional consultations in held Bo, Makeni and Portloko (26-28th May 2021) respectively. 
The consultations met the required standards for a participatory policy formulation process. In each region, the consultations attracted relevant stakeholders ranging from government (both central and local), parliamentarians, the private sector, CSOs, women’s and youth groups, traditional leaders (Paramount chiefs), District Officers, farmers, and media.

5.2.1 Highlights of the Regional Consultations

· In each district, statements were made by the designated Chairperson for the occasion , the host Paramount Chief, the UNDP SLED Programme Specialist, the Senior/District Officer, the Chairperson of the District Council (or rep), the District Forestry Officer, and a representative of the Provincial Secretary.

· All the speakers emphasized the reality of climate change and its impact in Sierra Leone. Each speaker further reiterated the need for policy, regulatory and legal interventions to address, halt and reverse the current trend of climate change and its impacts.
· The UNDP interventions through the NRM portfolio was recognized and applauded by representative from the MoEnv and the SL Met Agency who graced the consultations.

· In each district hardcopies of the draft National Climate Change Policy (NCCP) were distributed to participants, followed by a detail presentation by the consultants, and a comments, question, and answer session.

5.2.2. Key issues raised

· Given the seriousness of climate change, and with Sierra Leone being currently ranked as the 3rd most vulnerable country to the impact of climate change, there is a dire  need to transform the reviewed NCCP into a law or some form of regulation that is enforceable, and with punitive actions against violators. 
· Considering the above, during the consultations in Bo, Honorable Sama Sandy, who currently serves in the Parliamentary Committee on Legislation, pledged his support to push and back such legislations in parliament should the need arise. The Honorable Paramount Chief J.K Makavoray expressed similar sentiments and support.
· The SLED Programme Specialist suggested that there should be a stand-alone section on gender mainstreaming into climate change interventions, under the cross-cutting of the reviewed NCCP. This complies to UNDP’s stance in supporting the formulating of gender responsive policies, regulations, and laws.
· The reviewed NCCP policy must be accompanied by an implementation or action plan, or it risks being just another shelf document. To this end the SLED Programme imitated that the UNDP is funding the EPA-SL to formulate a Climate Change Action Plan which when completed would serve as the implementation blueprint for the reviewed NCCP. The Ag Director of the MoEnv re-echoed similar views.

· That the reviewed NCCP policy should be shared with all district and city councils for wider dissemination

6. Next steps 
· Conduct regional consultation for the Western Area

· Consultant to present a first draft of the reviewed NCCP to the Technical Group

· Consultant to incorporate feedback/comments from the TG

· Conduct a national validation of the reviewed NCCP

· Incorporate of comment/feedback into the NCCP following the national validation

· Consultant submits final draft to the MoEnv

7. Challenges

· Planning issues and time constraints prevented UNDP’s participation in the opening session of the regional consultations for the Eastern region



	8. In attendance for the Kailahun trip were:
· Madam Doris B Momog- Deputy Chairperson, Kailahun District Council

· Alahji Ansumana, Development Planning Officer, KDC

· Mohamed A. Koroma, Communication Officer, KDC

· Mustapha Kamara, District Agriculture Engineer
· Fyia B.S Porgiwa,  Buedu Town Chief

· Mohamed Bah. Programme Specialist, UNDP SLED Cluster 

· 100 the beneficiaries 

In attendance for Regional consultations on the Review of the NCCP were:

· Officers from the MoEnv (including the Ag Director)

· The Ag. Director of SL Met Agency

· Paramount Chiefs

· Law makers/parliamentarians

· District Council Chairpersons (or their reps)
· District/Senior District Officers

· Reps of the Provincial secretaries 

· The District Forestry Officers

· Reps from District SL MET Agency

· Reps from CSOs

· NGOs

· Reps from farmer, women, and youth groups

· The SLED Programme Specialist

	9. Follow-up Action Matrix

	Actions to be taken
	By Whom
	Expected Completion Date

	1. Write BTOR
2. Send invites for the Western Area Regional consultations
3. Follow-up on the status of the proposal for the cash transfer 


	Mohamed Bah – UNDP
Mr. Bendu, Ag Director, MoEnv
Mohamed Bah, UNDP

	31st May 2021
31st May 2021
31st May 2021



Annex

· Photo highlights of the community engagement and distribution of seeds and farming tools to beneficiaries in Buedu, Kissi Tongi Chiefdom, Kailahun district 
· Photo highlights of regional consultation on the review on the draft NCCP 

Pictorial highlights of seeds and tools distribution at Buedu
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Engagement with beneficiaries at Bedu                                            Symbolic distribution of seeds & farming tools 
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Truckload of seeds & tools for distribution

Pictorial highlights of Regional Consultations on the Review of the NCCP
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Cross session of participants in Makeni & Bo
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Cross session of participants in Portloko

